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Objectives

Prepare
Prepare to engage colleagues and promote 
these wellness strategies

Use
Use interactive tools to expand wellness 
growth in self, team & institutional culture

Understand
Understand the current state of healthcare 
burnout & its driving contributions







Typical Day: clinic all day, 

lecture at lunch, on-call 

admission doc overnight w/ 

phone calls from office, then 

clinic again (36hr shift, if OB 

patient does not go into labor)

A typical day? L-O-N-G

Craving simple things: 

hot showers, 8hrs of 

sleep, warm food, time 

alone, time w/loved 

ones

“People think you’ll 

have it easy if you’re a 

doctor, but it isn’t that 

simple.”

Critics charge the 

exhausting pace hinders 

decision making and 

learning- some programs 

cut back to 100hrs/wk

Residents average 

100hrs/wk.



The Past: 
The Era of 

Distress
Pre 2005

This Photo by Unknown Author is licensed under CC BY-SA

❖ “Burnout comes with the territory”
❖ Long hours/days with limited self care are a “rite 

of passage”
❖ “Keep working no matter how you feel”
❖ Predominantly male workforce with partners 

“managing things at home”
❖ Pt satisfaction and metrics not tracked

https://dezen.mk/za-inspiracija/219-winter-wallpapers.html
https://creativecommons.org/licenses/by-sa/3.0/


How has the 
culture of medicine 
impacted the 
healthcare 
workforce?



Three Related Conditions

Burnout            Compassion Fatigue       Moral Injury

Syndrome from chronic 
work-related stress

➔ Energy depletion
➔ Job-related 

negativism/cynicism
➔ Mental distance from 

job
➔ reduced professional 

efficacy

● ICD-11 QD85 -
“classified as an 
occupational 
phenomenon.  

It is not a medical 
condition."

Injury to one’s moral 
conscience and values

➔ Results from an act of 
perceived moral 
transgression

➔ Produces feelings of 
guilt and shame

➔ Sometimes feelings of 
betrayal and anger

Emotional and physical 
exhaustion leading to 
diminished empathy

➔ lowered concentration
➔ numbness or feelings of 

helplessness 
➔ irritability
➔ withdrawal
➔ “aches and pains”                                                                                       

or work absenteeism









Personal and Organizational
Consequences of Burnout 

Shanafelt, Mayo Clinic Proc 2016





The Present:
2005- today 

• Knowledge and awareness

• Resident work hour limits

• Changing demographics

• EHR

• IHI Quadruple Aim                     
(reduced cost, better health 
outcomes, improved patient 
experience, joy in work/equity)

• Metrics



Enter COVID-19



AMA COVID-19 Coping Survey 2021







Pandemic Flux



What Matters in Our Work?
Values as a Catalyst: Uniting Forces
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22Ref: Stanford WellMD© Model Domains 2017

Use an Organizing Framework



Employee 
Wellness:

Individual   
Skills, 
Attitude, 
Behaviors

• Contributes to: 

• Physical

• Emotional

• Psychological

well-being

• Functioning 

Optimally

• Engaged 

Individual
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Ref: Mayo Clin Proc.2017. Jan ;92[1]:129-46 This Photo by Unknown Author is licensed under CC BY-SA

https://nonprofitwellness.org/
https://creativecommons.org/licenses/by-sa/3.0/




Practice/Team 
Wellness:
Workplace 
Efficiency in
Systems, Processes 

Practices that promote:
• safety and quality
• engagement and effectiveness
• positive patient and colleague interaction 

& work-life integration

Ref: Mayo Clin Proc.2017. Jan ;92[1]:129-46
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Culture of 
Organizational Wellness

Values and behaviors that promote:

• Personal and professional growth

• Compassion for ourselves, our 
colleagues, and our patients

Aligned values between individuals & 
organization

Ref: Mayo Clin Proc.2017. Jan ;92[1]:129-
46
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Health & 
Wellness 
Taskforce

Actionable Strategies to 
Reduce Burnout and 
Promote Professional  
Engagement

Kotter, J. Leading Change: Why Transformation Efforts Fail Harvard Business Review 96-102. Jan 2007 







Think about what you are currently doing





Next 
Steps:



34Ref: Stanford WellMD© Model Domains 2017

Use an Organizing Framework



Individual 
Wellness

This Photo by Unknown Author is licensed under CC BY-SA

http://worldbuilding.stackexchange.com/questions/10645/what-would-poverty-be-like-if-there-was-an-infinite-supply-of-food
https://creativecommons.org/licenses/by-sa/3.0/


Practice/Team Wellness

• Governance structured leadership

• LEAN workflow

• E.H.R. optimization/usability

• Appropriate staffing 

• Triage

• Scheduling

• Team based care

• Turn-over time (office and OR)



Cultural Wellness

• Values alignment

• Recognition

• Appreciation

• Voice/input

• Collegiality/connections

• Meaning in work

• OASIS room

• Leadership Rounds

• Service Excellence Award

• “Connect for Wellness” virtual 
debriefs

• Peer Support

• Battle Buddies



OASIS 
Opportunity to Achieve Staff Inspiration and Strength



What Matters in Our Work?
Values: Call for Action

39



What actions can you take to make a 
difference….

For you as an Individual?

In collaboration with your Colleagues
and your Team?

Within your Organization?



Summary

❖ The Culture of Medicine and other factors are causing 
burnout

❖ Recognizing and addressing Individual, Team and 
Cultural factors is essential

❖ We must all work together to move forward 



Resources
• 2022 Healthcare Workforce Rescue Package ALL IN Campaign

• 3 key articles:
• The business case for investing in physician wellbeing JAMA Intern Med. 2017;177(12):1826-1832. 

doi:10.1001/jamainternmed.2017.4340
• Building a program on wellbeing Academic Medicine, Vol. 94, No. 2 / February 2019
• Physician wellbeing 2.0: https://www.mayoclinicproceedings.org/article/S0025-6196(21)00480-8/fulltext

• AMA steps forward site re CWO role, wellness rounds for residents, and developing a peer   support 
program:

• https://edhub.ama-assn.org/steps-forward/module/2767740

• https://edhub.ama-assn.org/steps-forward/module/2770927

• https://edhub.ama-assn.org/steps-forward/module/2768877

• https://edhub.ama-assn.org/steps-forward/module/2768109

• National Academy of Medicine resources: 
• https://nam.edu/compendium-of-key-resources-for-improving-clinician-well-being/
• Action collaborative website: https://nam.edu/initiatives/clinician-resilience-and-well-being/
• Knowledge hub: https://nam.edu/clinicianwellbeing/
• Metrics resource: https://nam.edu/valid-reliable-survey-instruments-measure-burnout-well-work-related-

dimensions/

• Christina Care Center for WorkLife Wellbeing

https://urldefense.com/v3/__https:/www.allinforhealthcare.org/articles/76-2022-healthcare-workforce-rescue-package__;!!KXLdbwIpKtyU!7Lok9nnE8QU2yapufoibqTws7kcTiUUyFJVAnBo5-6Z3XEejL9Ri6AMvVEl9$
https://urldefense.com/v3/__https:/www.mayoclinicproceedings.org/article/S0025-6196(21)00480-8/fulltext__;!!KXLdbwIpKtyU!7Lok9nnE8QU2yapufoibqTws7kcTiUUyFJVAnBo5-6Z3XEejL9Ri6BMf03tg$
https://edhub.ama-assn.org/steps-forward/module/2767740
https://urldefense.com/v3/__https:/edhub.ama-assn.org/steps-forward/module/2770927__;!!KXLdbwIpKtyU!7Lok9nnE8QU2yapufoibqTws7kcTiUUyFJVAnBo5-6Z3XEejL9Ri6LrSLH8b$
https://urldefense.com/v3/__https:/edhub.ama-assn.org/steps-forward/module/2768877__;!!KXLdbwIpKtyU!7Lok9nnE8QU2yapufoibqTws7kcTiUUyFJVAnBo5-6Z3XEejL9Ri6B96UC_s$
https://urldefense.com/v3/__https:/edhub.ama-assn.org/steps-forward/module/2768109__;!!KXLdbwIpKtyU!7Lok9nnE8QU2yapufoibqTws7kcTiUUyFJVAnBo5-6Z3XEejL9Ri6Mxbec4z$
about:blank
https://urldefense.com/v3/__https:/nam.edu/initiatives/clinician-resilience-and-well-being/__;!!KXLdbwIpKtyU!7Lok9nnE8QU2yapufoibqTws7kcTiUUyFJVAnBo5-6Z3XEejL9Ri6BgOky06$
https://urldefense.com/v3/__https:/nam.edu/clinicianwellbeing/__;!!KXLdbwIpKtyU!7Lok9nnE8QU2yapufoibqTws7kcTiUUyFJVAnBo5-6Z3XEejL9Ri6N78VeyC$
https://urldefense.com/v3/__https:/nam.edu/valid-reliable-survey-instruments-measure-burnout-well-work-related-dimensions/__;!!KXLdbwIpKtyU!7Lok9nnE8QU2yapufoibqTws7kcTiUUyFJVAnBo5-6Z3XEejL9Ri6JDe3nTr$
https://urldefense.com/v3/__https:/christianacare.org/forhealthprofessionals/providerwellbeing/__;!!KXLdbwIpKtyU!7Lok9nnE8QU2yapufoibqTws7kcTiUUyFJVAnBo5-6Z3XEejL9Ri6OuOGAuv$


If you are in need of support or would like to 
support your colleagues in healthcare…

• National Suicide Hotline
• 1-800-273-TALK (8255) for free 24/7 support

• NH Physicians Health Program
• Molly Rossignol, Medical Director mrossignol@nhphp.org

• Riverbend Mental Health
• 24/7 CRISIS SUPPORT 1-833-710-6477

mailto:mrossignol@nhphp.org
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https://satisfyingretirement.blogspot.com/2020/05/who-would-you-salute.html
https://creativecommons.org/licenses/by-nd/3.0/
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Figure 2 
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